DevEx Executive Dashboard

Executive view of delivery, flow, quality, risk, and Al impact

BI ue Tl'a i I SOftwa re Dalivery Predictability () Lead Time for Changes (D) Deployment Frequency () Change Faily

- I days [ week 07
A 72% 3.1 24 5.6%
T 7pp viprior 20 days 4+ 0.5 day va prior 28 days T 4 vs prior 28 days + 1dppvip
anll —_——e " B g —— ———
Good Good Good
e
® ® Delivery Health Trend Flow & Bott
g —a— Delvory Prodsctabiity % — = Laad Timno for Changes idays) it ahitieds
gineering Intelligence ECEE v e || e
5% W : 72% o
- Rovie
. . B ¢ 8-
From fragmented engineering | P N ; [ -
» . ° 25% Sk 2 : (% of
data to actionable intelligence I et e
. Ape 28 May S May 12 May 19 May 25 @ facthn
£3
. * 1. Stability & Risk ) 2. Engineering System Health ()
Turn engineering data o PPN | (st
. . N (pee I8 dayw) (ot of 10:G) (peer depioy) dayw) (pans rate) (usccess rate)
into decisions. i i - 2 o -
+ 18% T dpis 4 09pp e — II\-l__
o . Pa s 4 4 days 1 &pp T Spp
See how your engineering system is actually performing across delivery, Domain Comparison
flow, quality, and impact. All connected in one intelligence layer. Bomain Ddbry Pechtsblly  Flow Efficiency  Code Hoslhindex  Change Fule Rae e At Adoption Rut
Platiom 6% 61% ksl 4.8% 1.3 days 2%
Blue Trail Software connects those signals to help engineering leaders e Za % “ ik el al
. . . . . . . Core Products 7% 63% T4 41% 1.2 days s4%
understand how engineering is working, where friction exists, and where
b . Data & Analytics &5% ann &1 62% 1.9 days a1%
improvement can have the greatest impact. S = = - " - =

B very Low (D-33 Low (S0-84) Mederate (65-74) Bl vigh 7s-39) B vory High (70-100)




The Challenge

Engineering data is everywhere. Decision-quality intelligence isn't.

Engineering organizations already generate the raw signals. They live in separate systems, in different formats, rarely connected.
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Our Approach

From data to decisions.

BTS creates a customized DevEx + Engineering Intelligence system that connects engineering signals and turns them into actionable improvement opportunities.
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A repeatable engineering improvement system — not a one-time dashboard




FLOW
Where is engineering time being lost?

Delivery
Are we fast and stable?
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Can quality hold as we move faster? Is our engineering investment paying off?
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Executive Visibility

See the health of engineering at a glance.

Engineering leaders can understand the broader picture without having to manually combine information from multiple systems.
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From the executive view, leaders can drill into individual metrics and explore more detailed engineering views when needed.




From Metrics To Insights

A metric tells you what happened. Intelligence helps you understand what to do next.

Engineering intelligence becomes more valuable when metrics are connected to context, trends, and potential improvement actions.
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Engineering Intelligence
Understand systems and workflows—not individuals.

Engineering intelligence focuses on system-level patterns, workflows, trends, and constraints.
It helps teams understand how engineering work is flowing and where the system can improve.
That preserves your core message while removing the negative framing about ranking/scoring people.
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The principle
Correlate and compare trends, systems, and
workflows—not individuals.

This principle is explicitly stated in the current
BTS metric framework.
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Al Impact -
Go beyond Al adoption.

Al usage is fragmented across tools, formats, and measurement systems.
Measuring Al Adoption is easy.

Investment
What are we spending?

Flow

Measuring whether Al is creating engineering leverage is the harder question. Is ai changing throughput and
BTS measures Al through the same lenses as the rest of engineering—one more signal in the same intelligence layer: cycle time?
Quality
Are quality or failure signals
ina?
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The current BTS example illustrates Al usage, PR throughput, failure reduction, and spending, with the
objective of understanding how Al adoption relates to engineering outcomes.




Customized To
Your Engineering
Environment

There is no universal engineering
KPI set.

Every organization has different:

¢ Teams * Technology & Tooling
* Workflows * Objectives

BTS builds on the frameworks your teams already respect
and adapts them to your engineering environment rather
than imposing a generic measurement system.

We build on established frameworks and, where
appropriate, recommend and adapt them to your
engineering environment:

* DORA * DevEx principles
s SPACE * Engineering productivity models

The result is a measurement and intelligence framework
aligned with your organization's environment, objectives,
and sources of truth.
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See the big picture: Executive visibility into engineering performance,
flow, quality, and impact.

Go deeper: Team-level views that help engineering leaders H i 1 i
Understand where work is moving, warting, or getiing stuck Recommendation Backlog Monitoring & Alerting
Know what the data means: Clear metric definitions, sources of truth, 3
and documented calculation logic. T Reduce review wait time High /\/\/‘/ High change
Surface what needs attention: Scheduled redports and insights A TS Tate
highlighting bottlenecks, risks, anomalies, and emerging issues. = Stabllize Gl pipsline Mediurn 1 2 %
Catch what is missing: |dentify repositories, teams, or systems that
are not sending metrics so coverage gaps do not go unnoticed. /\W T 4%

J, Improve test reliability Low

Stay vigilant: Monitoring, alertin%, and scheduled notifications flag
critical indicators and anomalies that need attention.




How We Get There

From raw telemetry to actionable improvement.

For small to mid-sized organizations, BTS takes teams from understanding their engineering data to identifying actionable improvement opportunities.
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Typical indication for organizations with a focused
engineering environment; scope and investment vary based
on size, teams, data complexity, and objectives.




What Success Looks Like

Engineering improvement becomes measurable.

The goal is not simply to produce more engineering data.
The goal is to improve the engineering system in ways leadership can see and track.
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Engineering delivery and flow

Understanding where work is
completion signals.

Engineering health, rework, and
moving, waiting, or getting stuck.

Connecting engineering
failure signals.

performance to business value.
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See It In Action
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What could your engineering data reveal?

The best way to understand DevEx + Engineering Intelligence is to see it

applied to an engineering environment. O = (<) ® ®
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In a technical demo, BTS can show:
The Dashboards: How engineering performance can be viewed at executive and

team levels.
The Metrics: How delivery, flow, quality, and impact can be measured across Team Pe,rforma_nce Da;hboard
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@wwwhluetrailsoftware Real data. Real visibility. Real engineering decisions.
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